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Clinical Resource Management: From Concept to Reality

Obj ectives

Healthcare providers are challenged to design efficient, cost
effective and outcomes-based programs in aworld of scrutinized
healthcare quality and expenditures. This seminar overviews a
comprehensive method to develop aclinical resource management
initiative to enhance the vaue and efficiency of clinical care
delivery via data acquisition and analysis, a system of case
management, and physician and staff education.

Overview
(outline)

» Recognize the need for a broad-based care management initiative to
enable provider organizations to enhance the value and efficiency of
clinical care delivery

Overview method to evaluate provider specific circumstances and
resources which impact care management capabilities

Learn to establish a framework for clinical resource management
based on provider specific situation

Outline services and data required to facilitate a broad-based care
management initiative

Identify the organization and integration of resources needed to
conduct comprehensive care management activities

Review critical success factors which will influence the outcomes and
impact of clinical resource management
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