MEMS

Marketing Educational Managemen! Services

Case Management Skills, Methods, and Goals

Objectives | Attendees brainstorm, discuss, participate in “how to” activities,
and learn in an interactive setting.

Overview | Thisisabasic“how to” seminar, based on industry standards, for
(outline) new or want-to-be case managers. Corporate Sponsors may want
to consider two components on each of three days. Conference and
continuing education organizers may prefer to schedule all six
components in two consecutive days.
» Part One — Why would anyone want case management?
What do case managers do, anyway?

» Part Two — Case management assessment — the foundation
for success
» Part Three — Developing a case management plan
» Part Four — Facilitating and monitoring case management
services
» Part Five — Advocacy — an essential component. Avoiding
the burn out of ethical dilemmas
» Part Six — Evaluating. Identifying case management
outcomes
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MEMS creates an opportunity tor industry and protessional associations to go new prospechives by outsourcing strateg



