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Organizational Members 
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The ability to gain cooperation, enlist support, and inspire others 
to act can enhance an individual’s personal and professional 
quality of life.  This session will explore the specific leadership 
characteristics which have stood the test of time and focus on the 
dynamics of what followers expect of leaders. 

Overview 
(outline) 

Ø Explore leadership characteristics that connect leaders with 
organizational members 

Ø Identify actions and behaviors leaders demonstrate to reflect 
their commitment 

Ø Learn dynamics and practices which enable leaders to get 
things done 
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