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An unlimited opportunity exists for case managers who are willing 
to acquire the knowledge and leadership skills to positively 
influence professional behavior, clinical performance and patient 
outcomes.  The purpose of this seminar is to facilitate a common 
understanding of successful leadership qualities which can 
positively affect the balance and direction of an individual’s 
professional role and personal growth.  Participants will be 
provided with realistic tools to use as a basis for an action plan 
that leads to better organizational performance and a higher 
quality of work life. 

Overview 
(outline) 

Ø Learn to perform initial leadership self-assessment to serve as a 
baseline for colleague feedback 

Ø Discuss exemplary leadership practices common to successful leaders 
Ø Describe the types of power and authority which impact the 

relationship between leaders and followers 
Ø Overview the styles of leadership which express power and authority 
Ø Understand the patterns of behavior which affect motivation and 

influence leadership style 
Ø Outline the stages of delegation to promote empowerment and 

facilitate successful teams 
Ø Describe the difference between vision, mission and values and how 

they can be used as a roadmap for leadership 
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