
 
Developing Customized Performance Evaluation Tools 

Objectives 
 
 
 
 
 
 
 

 
 

Ø Identify some regulatory, accreditation, and certification 
requirements specific to performance evaluation, education, 
and audit 

Ø Define the essential components of successful performance 
evaluation processes 

Ø Understand the structure, design, and development of 
performance evaluation tools 

Ø Review the essential steps necessary for developing 
performance evaluation processes 

Overview 
(outline) 

Why measure performance?  Why create a performance evaluation 
tool?  This session will identify some of the current health care 
requirements specific to evaluating performance.  The session will 
also review types of performance evaluation tools and discuss the 
performance evaluation process. 
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